CORPORATE PERFORMANCE PANEL WORK PROGRAMME 2017/2018

DATE OF TITLE TYPE OF LEAD OBJECTIVES AND DESIRED
MEETING REPORT OFFICER OUTCOMES
7 June 2017 MEETING CANCELLED
17 July 2017 CIC Area Offices Presentation H Howell The purpose of this report is to review
the level of use of the Downham Market
and Hunstanton offices by customers
and agree an option for the long term
viability of the offices
17 July 2017 Council Tax Support: Policy J Stanton To review and develop the Council Tax
Development of the Draft Development Support Scheme for 2018/2019
Scheme for Consultation
2018/2019
17 July 2017 Non-Domestic Rates — Policy J Stanton
Discretionary Hardship Relief Development
17 July 2017 Council Tax Discounts Policy J Stanton
Development
17 July 2017 Performance Management Update B Box To provide the Panel with an update.
Framework
17 July 2017 2016/2017 Full Year Monitoring B Box To review the report and in particular the

and Action Report

Performance Monitoring Report

Action Report. Members are also asked
to agree the actions outlined in the
Action Report.




DATE OF TITLE TYPE OF LEAD OBJECTIVES AND DESIRED
MEETING REPORT OFFICER OUTCOMES
17 July 2017 Corporate Performance Monitoring B Box To review and suggest any new targets.
Monitoring — Target Setting for
2017/2018
17 July 2017 2016/2017 Q4 Corporate Monitoring B Box The Panel are invited to review the Q4
Business Plan Monitoring 2016/2017 Corporate Business Plan
Report Monitoring Report.
17 July 2017 Nomination to Outside Bodies | Annual To nominate a Councillor on an annual
and Partnerships — Hunstanton basis to serve on the Hunstanton Sailing
Sailing Club Development Sub- Club Development Sub-Committee
Committee
30 August 2017 Presentation on Homes in Presentation S Farley To provide the Panel with an overview
Multiple Occupation on the work undertaken regarding
Houses in Multiple Occupation.
30 August 2017 CIC Area Offices Review H Howell To provide the Panel with further
information as requested on 17 July
2017
30 August 2017 Updated Equalities Policy — | Policy B Box To have an initial discussion with the
Initial Discussion Development Panel prior to the draft document being
prepared for consideration at 13
November Panel meeting.
30 August 2017 Employment Monitoring | To note only B Box

Figures — Annual Report




DATE OF TITLE TYPE OF LEAD OBJECTIVES AND DESIRED
MEETING REPORT OFFICER OUTCOMES
9 October 2017 Cabinet  Report: Re-fit | Cabinet N Gromett
Proposals for Council Building
Assets
9 October 2017 Updated Equalities  Policy | Policy B Box To provide the Panel with a progress
Progress Report Development report prior to the draft document being
prepared for consideration at 13
November Panel meeting.
9 October 2017 Q1 2017/2018 Performance Monitoring B Box To review the report and in particular the
Monitoring Report and Action Action Report. Members are also asked
Report to agree the actions outlined in the
Action Report.
9 October 2017 Formal Complaints against the | For Information | R Harding Report to be published on the Borough
Borough Council 1 April 2016 — | only Council’'s Website/Insite
31 March 2017
Compliments received by the
Borough Council
13 November 2017 | Exempt ltem: King’s Court Monitoring M Henry
Accommodation
13 November 2017 | Council Tax Support: Final Policy J Stanton Update following consultation period. To

Scheme for 2018/2019

Development

agree the final Council Tax Support
Scheme for 2018/2019.




DATE OF TITLE TYPE OF LEAD OBJECTIVES AND DESIRED

MEETING REPORT OFFICER OUTCOMES

13 November 2017 | Updated Equalities Policy — Policy B Box Draft document for Panel to consider
Draft Document Development prior to Cabinet Report being prepared

for 9 January 2018 meeting.

13 November 2017 | Annual Communications Annual Update | S Clifton To provide the Panel with an annual

Update H Howell update and an opportunity to ask
A Howell questions.

18 December 2017

Call In — Planning Scheme of
Delegation — Cabinet 28
November 2017

Call-in

18 December 2017

EXEMPT: Hunstanton Sailing
Club Progress Report

Exempt Annual
Report

O Paparega/
J Curtis/BC Rep

To examine the progress made by the
Hunstanton Sailing Club and provide an
opportunity for the Panel to ask
questions of representatives from the
Sailing Club.

18 December 2017 | 2017/2018 Q2 Performance Monitoring B Box To review the report and in particular the
Monitoring Report and Action Action Report. Members are also asked
Report to agree the actions outlined in the
Action Report.
18 December 2017 | Performance Targets relating S Ashworth

to Planning




DATE OF TITLE TYPE OF LEAD OBJECTIVES AND DESIRED

MEETING REPORT OFFICER OUTCOMES

18 December 2017 | 2017/2018 Q2 Corporate Monitoring B Box The Panel are invited to review the Q4
Business Plan Monitoring 2016/2017 Corporate Business Plan
Report Monitoring Report.

18 December 2017 | Non-Domestic Rates — Review | Policy J Stanton To review and update the existing
and Update of Discretionary Development Discretionary Relief Policy following the
Relief Policy 2017 Revaluation and to tidy up the

existing policy.

18 December 2017 | Cabinet Report: Report of the | Cabinet R Harding The Panel are invited to consider the
Scrutiny Structures and Policy Cabinet report and make any
Review Task Group recommendations.

18 December 2017 | Budget L Gore

19 February 2018 Presentation on Improving Annual Update | B Box To provide an update on the Improving
Attainment in West Norfolk Attainment in West Norfolk.

19 February 2018 Pontoons, Riverfront Evaluation of O Paparega

Project
19 February 2018 KLIC Evaluation of O Paparega
Project
19 February 2018 Private Sector Housing Policy | Policy J Russell

Development




DATE OF TITLE TYPE OF LEAD OBJECTIVES AND DESIRED
MEETING REPORT OFFICER OUTCOMES
5 April 2018 General Data Protection Update J Currier To provide an update on the General
Regulations (May 2018) Data Protection Regulations which come
into force in May 2018.
5 April 2018 2017/2018 Q3 Performance Monitoring B Box To review the report and in particular the

Monitoring and Action Report

Action Report. Members are also asked
to agree the actions outlined in the
Action Report.

Forthcoming items to be programmed

July 2018 — Review of effect of closure of Downham Market and Hunstanton Area Offices.

Monitoring of Corporate Projects/Evaluation:
¢ Refit Project (Cabinet Report presented 09.10.17)
e Channel Shift




